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Formulating and Implementing Intellectual Property Policies of
Universities and Research Institutions and Their Role in Linking
Scientific Research to the Economy and Society

Dr. Shimaa Ezzat Basha' Dr. Sayed Ahmad Elwakeel'

Summary:

Universities and research institutions are manufacturers of the
knowledge economyv. Intellectual property adds a mechanism to
universities and research institutions to disseminate the knowledge
they produce and use such knowledge in the economic sector .
Abiding by intellectual property rights has a primary role in
encouraging innovation; enhancing technological advances; and
stimulating economic growth and development .

The third mission * of universities is marketing, i.e., the economic use
of research, intellectual property rights, patents, transfer of
technology, and everything in the direction of society in generalv.

Institutional intellectual property policy is represented by a charter or
official transparent document that addresses the issues of intellectual
property and use rights; intellectual property procedures; protection,
evaluation, management, and marketing of intellectual property;
distribution of profits; collaboration with others; ensuring others’
respect to intellectual property rights. It is part of the organizational

" Assistant Professor of Psychology, Faculty of Arts, Helwan University

" Professor of Psychology, Faculty of Arts, Fayoum University

" Dan, Michaela-Cornelia (YY), The Third Mission of Universities in the Development
Strategy of Vienna City).

* Universities and intellectual property, * £/1Y/Y+YY o:0Yam
https://www.wipo.int/about-ip/ar/universities_research/

© Neves et al., (Y+YV), The link between intellectual property rights, innovation, and growth:

A meta-analysis.

The role of universities in modern economies. As their functions expanded beyond
instruction and research (first and second missions.
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framework of the institutions, therefore, should be consistent with
other policies and activities closely related to the intellectual property
policy and ensure balance of interests.

However, it is important to pause and inquire: Is it recommended to
develop a standard model intellectual property policy for all
universities and research institutions? Or is it better that each
academic or research institution develops its own intellectual property
policy?

Developing a standard national intellectual property policy for all
academic and research institutions is an initial and insufficient move.
Universities and research institutions should start developing their
intellectual property policies that address, support and implement the
institution’s mission; reflect its methodology in the management of
intellectual property and transfer of knowledge, so that such policy
takes into consideration the unique character of the academic or
research institution, its technological nature, and the local
environment innovation system in light of the institutional needs
evaluation.

Additionally, the intellectual property policy seeks to condition the
environment where beneficial inventions or creative works produced
by the affiliates of academic and research institutions, in ways that
ensure the achievement of the highest benefit for the individual,
institution, and the society as a whole. This occurs by transferring
these research outcomes to third parties’. This includes transfer
opportunities, licensing, research collaboration, consultations and
services, initiating new partnerships based on the institution’s
intellectual property, or using the intellectual property of the
institution in the emerging current partnerships or corporations. It also

" Such as governmental institutions, charity institutions, NGOs, higher education
institutions, investors in the private sector and individuals all over the world.
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seeks to set transparent procedures for managing intellectual
property .

Enacting and implementing intellectual property policies in
universities and research institutions helps them reach a transparent
mechanism for addressing the main issues, e.g., property rights of
copyrighted material produced by the university or research
institution’s affiliates such as instruction materials, software
programs, scientific dissertations, projects, etc. This means the
property of intellectual property and use rights, management and
marketing of intellectual property and researchers’ incentives,
registration, and conflict of interest.

Responsible marketing of intellectual property refers to the marketing
of intellectual property arising within academic or research settings in
order to achieve their mission, namely the dissemination of
knowledge; enhancement of local economies; improving the world;
and promoting the quality of life.

In this regard, a study by Halilem et al., (¥: \V)" noted that the
behavior of academic inventors is not affected by the invention
ownership system, however it is affected by the control rights and
income sharing between the university and academic inventors. The
findings of the study have some implications on the importance of
ownership systems and the inefficiency of institutional policies that
give rise to conflicting motives for academic entrepreneurs.

Therefore, this research paper aims at shedding light on and
identifying the importance of formulating and implementing effective
intellectual property policies in universities and research institutions;
identifying their role in linking scientific research to the economy,
society, and sustainable development; determining the general
objectives of institutional intellectual property policies as well as the

" Guidelines for Customization of the WIPO Intellectual Property Policy Template for
Universities and Research Institutions, Y+ Y4,
" “To Own, or not to Own?” A multilevel analysis of intellectual property right
policies' on academic entrepreneurship, ¥+ \V.
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steps toward developing an effective institutional intellectual property
policy in universities and research institutions.

Keywords: institutional intellectual property policy, universities,
research institutions, the knowledge economy, sustainable
development, academic entrepreneurship
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